SAMHSA'’s Service Members, Veterans, and their Families
Technical Assistance Center

Post-Policy Academy TA Site Visit
Honolulu, HI ¢ September 17, 2013

Agenda
8:30 a.m. - 9:00 a.m. Welcome and Introductions
Major General Darryl Wong, Hawaii State Adjutant General (TAG)

Lt Col Tamah-Lani Noh, Hawaii Army National Guard Counterdrug
Coordinator

Jamie Hart, PhD, MPH, Executive Vice President, Atlas Research
« Purpose of the Meeting

« Review of the Agenda

» Roles, Working Agreements, and Expectations for the Day

9:00 a.m. — 10:00 a.m. Technical Presentation: Overview of Data Integration and Visualization
Jody Zabel, Project Associate, SMVF TA Center
» Purpose of Data Gathering, Sharing and Visualization for SMVF
Strategic Planning
« How Data Integration and Visualization Tools Promote Effective
Policy-Making

10:00 a.m. - 10:15 a.m. BREAK
10:15am. - 11:15a.m. Facilitated Group Discussion I: Best Practices in Data Integration and
Visualization

« Technical Overview

« How Can Data Be Integrated into the Strategic Plan?

« How Can Committees Be Developed to Focus on Data Strategies and
Increase Momentum?

» How Have Other State/Territory Councils Used Websites to Provide
Linkages and Increase Access?

« Consensus on Action Items, Next Steps, and Specific Assignments

11:15 am. — 12:00 p.m. Facilitated Group Discussion II: Incorporating Data Strategies into Overall
Strategic Plan
o Technical Overview
» What Strategies and Action Items are Needed to Improve Data Integration
and Outcome Measuring in Hawaii?
 Identifying Major Phases and Stages of Work in Hawaii’s Plan
« Consensus on Action Items, Next Steps, and Specific Assignments

12:00 p.m. WORKING LUNCH



12:15 pm. — 1:15 p.m.

1:15 pm. - 2:15 p.m.

2:15 p.m. — 2:30 p.m.

2:30 p.m. — 3:00 p.m.

3:00 p.m. — 4:00 p.m.

4:00 p.m. - 4:30 p.m.

Facilitated Group Discussion III: Best Practices in Workforce Development

o Technical Overview

» Fostering Workforce Competence in Military Culture and Trauma-
Informed, Recovery-Oriented Systems of Care

» Incorporating Peer-to-Peer Strategies into Overall Strategic Plan

« Identifying Major Stages of Work for Increasing Peer-to-Peer Models

« Consensus on Action Items, Next Steps, and Specific Assignments

Facilitated Group Discussion IV: Best Practices in Financing and

Sustainability

o Technical Overview

« Developing Public/Private Partnerships and Braided Funding Models

« Identifying Funding Opportunities for New, Emerging, and Proven
Initiatives

« Collaboration and Concept Development

» Resource Expansion Through Media and Marketing

» Consensus on Action Items, Next Steps, and Specific Assignments

BREAK

Large Group Discussion

e Accomplishing Hawaii’s Vision
o Building Capacity

» Revisiting Strategic Plan

Organizing the Strategic Plan

Next Steps, Assignments
Follow Up: TA Linkages and Adjourn



